
Complaint brought to informal resolution 
resources: University Ombuds, DPA, 

Human Resources, CAIR, or supervisor/
Dean.

Procedure for Complaint Against Faculty, Staff, or Other Non-Student

Informal resolution ends process and 
informal report goes to DPA Coordinator 

(except for Ombuds resolutions).

Complainant may be referred to DPA from informal resolution 
resource.  Or Complainant may skip informal resolution and 

contact a DPA to initiate a complaint. The University may 
choose to proceed as a complainant.

Complaint submitted to appropriate 
IRO Co-Chair by DPA.

Respondent notified a complaint has 
been filed. Respondent may choose 

a DPA.

Appropriate Co-Chair reviews complaint and 
appoints Investigator from IRO group. Co-Chair 

determines the preliminary 3 person IRP who will 
review the case.

Abbreviations

CAIR – Confidential and Impartial Resolution Resource
DPA – Discrimination Policy Advisor
IRO – Investigation and Review Officer
IRP – Investigative and Review Panel

Investigator interviews witnesses & parties 
involved and writes report, including an 

assessment of whether the conduct 
constitutes a violation of policy.

Report submitted to DPAs (without 
personally identifiable information).  DPAs 

meet with parties to review report.

Parties submit response to report 
within 5 business days.

Report and responses submitted to IRO Co-Chair.  
Parties notified of preliminary panel composition and 
must submit concerns within 1 business day.  Final 3 

person IRP chosen from IROs and Chair named.

IRP reviews all documents with 
opportunity to meet with parties or 

Investigator for clarification. Investigator 
prepares addendum, if needed.

IRP may make 
recommendations 

for follow up.

IRP makes 
recommendations 

for sanctions to 
IRO Co-Chair.

IRP finds violation of policy.IRP finds no violation of policy.

Co-Chair must accept IRP 
finding of violation / no 

violation, but has discretion 
regarding sanctions.

Appeals

Appeals process located on back.

If Respondent 
acknowledges inappropriate 

conduct and Complainant 
agrees with proposed 

resolution/sanction, IRP 
may approve and send to 

Co-Chair.

Co-Chair meets with parties to review confidentiality 
and non-retaliation policies, appeals process, and to 
share IRP report in accordance with the procedures.  

DPAs may be present if the parties consent.

Co-Chair oversees 
sanctions and any 
follow-up action.

DPAs follow-up 
with parties.
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